PreSCEP Team Meeting Planning Session 4

Overview
x There are two objectives for this meeting:
0 The principal will share the Key Strategies proposed by the SCEPatghexplain why those
were selected
o The liaison and pnicipal will plan forwriting the Implementation and Progress Targets sections
of the SCEP.
X The Pre-SCEP Team Meeting Planning Session 4 is intentionally scheduled AR&EEam has
completed the redentified school needs assessment, identified its Commitments AND identified its Key
Strategies to advance those CommitmémN® BEFORE the team begins writing the implementation
plan for each Key Strategy.
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Endef-Planningessiort Deliverable:
By the end of 8ssion4, the principal should have

x Confirmed the Key Sttegies the school will include in its plan;

x Identified aplan to dscuss with the team the sequencstepsthatwill be neededd implement the Key
Strategies;

x Identified aplan to dscuss leh
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